GREATNESS IN 252

FACILITIES

Facilities Mission

Maintain the highest standard of

cleanliness and maintenance in every
store, every day, resulting in a great
Store Environment, achieved through
Best in Class collaboration and
consistent execution.




2012 Facilities
Priorities 80 o 85

e Execute Career

Pathways
Peome e Career Development
Development through Cross-Training

Opportunities

¢ RFS engagement and
development

Service .
In-Store e Ensure C!ean Score Con&stc_ency
. e Qutstanding Team Communication
Experlence * Best-in-Class partnerships and execution

P'_'Oduc_tIVItv e Develop Service Channel Enhancements
Financial * Leverage Real Estate and CAM Synergies :
Management e Qutstanding Financial Management and Partnerships



